PECIIYBJHUKA KPBIM
MHHHUCTEPCTBO OBPA3OBAHUS, HAYKH U MOJIOAEKHA

(MAHOBPA3OBAHHSA KPBIMA)

IMIPUKAS3

r. Cumdepornonb

«7Y» 74 2020r. o SELT

06 ymeepacoenuu Ilonoscenun
0 noevleHUU 3P PexmusHocmu
desmelbHOCImU PyKogooumeneli
00pazoeamenbHbLX OP2AHUIAUU
Pecnybnuxu Kpoim

B coorBerctBur co cratheil 97 DenepamsHoro 3axkona or 29.12.2012
Ne 273-®@3 «0O6 obpazoBanuu B Poccuiickoii ®enepaunnmn», IOCTAHOBICHUEM
[IpaButenscTBa Poccuiickoit ®@emepamuu ot  05.08.2013 Ne 662 «O6
OCYIIECTBICHHM MOHHTOPHUHIA CHCTEMBI 00pa3oBaHuAy», IpuKkazoM DenepanbHOU
ciyx0BbI 0 Haz30py B cdepe obpasoBaHus U HayKu, MUHHCTEPCTBA IIPOCBEILCHHU
Poccuiickoit Penepanuu u MuHHCTEpCTBA HAyKH M BBICIIEro 0Opa3sOBaHUs
Poccuitckoii ®enepanuu ot 18.12.2019 Ne 1684/694/1377 «O6 ocylueCcTBICHUH
®enepanpHOl ciyx0oii Mo Hagopy B cdepe oOpazosaHus UM HayKH,
MusnncrepceTBoM npocenierns Poccuiickoit @enepanuu 1 MUHHCTEPCTBOM HayKH
1 BbicIero obpaszoBanus Poccuiickoit @enepallii MOHHTOPHHIA CHCTEMEI
o0pa3oBaHMss B UYacTH pe3yJbTaTOB HAIMOHANBHBIX M  MEXIYHapOJHBIX
MCcClIeNOBaHMN KayecTBa 00pa3oBaHMs MW MHBIX aHAJOTHYHBIX OLEHOYHBIX
MEPOTIPUATHI, a Tak)Ke pPe3yIbTaToOB ydyacTHs OOyJarollMXCs B YKa3aHHBIX
MCCIENOBAHUAX M MEPOINPHATHAXY», MOAIMYHKTOM 8 IyHKTa 3.1, MOMIYHKTOM 6
nynkra 3.5 pasmena III IMomoxkeHus o MunucTepcTBe 00pasoBaHHs, HayKH H
moyonexu Pecny6ivkn  Kpeim, yTBepxkaenHoro Ilocranosiennem CoBera
MuHKHCcTpoB Pecrybnuku Kpemv ot 22.04.2014 Ne 77,

ITPUKA3BIBAIO:

1.  Vreepmurs [TonoxeHue O MOBBIIEHHN 3PEKTUBHOCTH €S TETBHOCTH
PYKOBOIHUTENeH 00pa3oBaTe/IbHbIX OPTraHMU3alut, PacrolokeHHbIX B Pecrrybinke
KpEIM, COTIaCHO MPHIOKEHHIO (IpUIaraeTcs).

2. HacTosmuii  mpuWka3 pasMecTHTh Ha  OQUIManbHOM  caifTe
MuHucTepcTBa 06pa3oBan¥s, HAayKu U MoJoexxu PecryOnuku KpbiM.



3. KoHTpoJ1b 3a BEINOTHEHHEM HACTOSILETo IPHKa3a OCTABIISIO 3a COOOM.

F o

IlepBbIii 3amMecTHTEIHL MUHHCTPA //’%7 B.K. Boiiko



ITpunoxenue K npuxkasy
MunmcrepcTa 00pazoBaHms, HAYKH
1 MOJIOAEKH

Pecrry6muku Kpeim

or 7Y 42 2020r.Ne /7L

ITonosxeHne 0 MOBBIIIEHUH (PPEeKTHBHOCTH IeATETLHOCTH
pyKoBoaHuTE/Ieil 00pa3oBaTeIbHBIX OPraHu3aNuii,
pacnoJjioxkeHHbIX B Pecnybauke Kpbim

1. O01Me noJoKeHus

Hactosmee [TonoxkeHue O MOBBIIECHUH 3(P(PEKTUBHOCTH JESATEIBHOCTH
pyKoBoguTened  o0Opa3oBaTeNpHBIX  OpraHU3allid,  pAacloJIOKECHHBIX B
Pecmy6nuke KpeiM (manee - Ilonoskenue), BKIFO4aeT LENH, 330a4d, IIPUHIIAIIEL
peanu3alliiy, ero CTPyKTypy U QyHKLHUH.

[Tonoxxenue paspaboTaHO B COOTBETCTBHH C!

-DenepanbHBIM  3akOHOM 0T 29 gmexabps 2012 roma Ne 273-@3
«O06 obpazoBanuu B Poccuiickoit Menepanumy;

-Yxazom Ilpesunenta Poccuiickoit @enepaumu or 07.05.2018 Ne 204
«O HalMOHANBHBIX IIEIX W CTPaTerHYecKMX 3amadax pasBuUTUA Poccuiickon
®enepanun Ha nepuon 10 2024 ronay;

-IIOCTaHOBJICHHEM IIpaButrenscrBa Poccutickoit Qenepanuu
or 05.08.2013 Ne 662 «OO6 oOCYLIECTBJICHUM MOHUTOPHUHIA CHCTEMBI
00pa3oBaHusy;

-pacnopsbkenueM [IpaButensctBa Poccutickoit ®enepauuu ot 31.12.2019
Ne 3273 «O0 yTBep)KI€HMH OCHOBHBIX INPHUHIIUIIOB HAIlMOHAIBHOW CHCTEMBI
npoGhecCHOHAIBHOIO  pocTa  IeJarorndeckux paboTHUKOB  Poccuiickoi
®enepaniy, BKIIOYAs HAIIMOHATBHYIO CUCTEMY YYHTEIECKOIO POCTa,;

-puKkazoM MuHucTepcTBa o0pa3oBaHMss W Haykn Poccuiickon
®enepanpu or 11 wroHs 2014 roma Ne 657 «O0 yTBEpXKIAEHHH METOIUKH
pacyera Iokasarejieii MOHHTOPUHIa CHCTEMBI 00pa30BaHU»;

-3akoHOM Pecmy6nuku Kpeim ot 06 mronst 2015 roma Ne 131-3PK/2015
«O0 obpa3oBanuu B Pecrybnuxe Kpbim»;

- muceMoM PI'BY ®HMOKO ot 30.04.2020 Ne 02-20/178 «O HanpaBieHUH
peKoMeHIaluit 110 MPOBENSHUIO OLCHKM MEXaHW3MOB YIIPaBICHHS KauyeCTBOM
o6pazoBanus B cyObexTax Poccuiickoit Penepanum».

2. llenn, 3a5a48 H NIPHHUHIBI

Iemu u 3amauu [lonoxeHuss oOycCIIOBIEHBI LEJAMHM, NOCTABIEHHBIMH
epejl COBPEMEHHOM cucTeMoit 06pa3oBaHms, HalIpaBIeHHLIMU Ha OOecleYeHne
BBICOKOTO  KayecTBa pOCCHHCKOro  00pa3oBaHHMs B  COOTBETCTBHH C
MEHSAIOIIMMHUCS 3apOcamMy HaceNeHHs U NEepCIeKTHBHBIMH 3aa4aMi Pa3BUTHA
9KOHOMUKH.



O6pazoBaTenbHble OpraHMU3allMM OPUEHTUPOBAHBI HA CO3[aHHE pPAaBHBIX
BO3MOKHOCTEH [JI1 COBPEMEHHOI'0 Ka4eCTBEHHOI'0 00pa3zoBaHUs, MOCTHIKCHHE
BBICOKOT'O  KadecTBa y4eOHBIX pe3yslbTaToB, IIO3UTHBHBIX Pe3yJLTATOB
coupanuzalny obydaromuxcs. ['apaHToM peanu3ally 3TUX 3a/a4 Ha YPOBHE
0o0pa3oBaTeNbHOM OpraHu3alluu sABIAETCA €€ PYKOBOOUTEINb, CleIOBATENbHO,
MOBBIIIAIOTCS TpeOOBaHUS K YPOBHIO TIOATOTOBKA U TNPOQhecCHOHATBHOM
KOMIIETEHTHOCTH PYKOBOAUTENEH 00pa3oBaTeIbHbIX OpraHu3auii,

Taxum o6pa3zom, akTyaIbHOCTE CO3/IaHUS U PeaM3alldi CHCTEMBI OLIEHKH
3G ()EKTUBHOCTH AESTEIBEHOCTH, & TAaK)Ke IMOJIePIKKHI NPOeCCHOHAIBEHOIO POCTa
pyKOBOIUTENEH 00pa30oBaTeNbHBIX OpraHW3alliii Ha pPErHOHaIbHOM YpOBHE,
onpenesieT uenu U 3agauu [lonoxeHus.

2.1. Ocuosuble nemnu [Tonoxenus:

2.1.1. PazBuTHe TIPO(PECCHOHANBHBIX KOMIIETEHUHUH PYKOBOIUTENIEH
00pa30BaTeNbHBIX OPraHU3aALNHN.

2.1.2. TloBelmieHHWe  KadecTBa  YIPABICHYECKOM  NEATEIBHOCTH
pyKoBoauTenel 00pa30BaTENbHEIX OpraHU3alui.

2.1.3. IloBeIlIeHHE KayecTBa MOATOTOBKH 00YYarOIIUXCSl.

2.1.4. CoBepuieHcTBOBaHKEe 00pa3oBaTeNIbHBIX CETeH, pa3BUTHE CETEBOTO
B3aMMOEUCTBUS TOCYIapCTBEHHBIX W MYHHULMIIAIBHBIX 00pa3zoBaTeIbHbIX
OpraHu3allMi 1o peainu3alnuy o0pa3oBaTeNbHBIX IPOrPaAMM.

2.1.5. CoBepllleHCTBOBaHKE  KagpoOBOr0  cOcTaBa  00pa30BaTENbHbIX
OpraHu3alii.

2.1.6. ®opMupoBaHUe pe3epBa YIIPaBIeHYECKUX KaIpOB PETHOHA.

2.2. ITonoxeHue HAIpaBIEHO Ha pPEIIeHUE CIeAYIOIKX 3a4a4:

2.2.1. Onpenenenue  mokasarened W KPUTEpPHEB  MOHHUTOPHHIA
3¢ GeKTUBHOCTH NEeATEIbHOCTH pyKOBOAUTEIEH 00pa3oBaTelbHbIX
OpTraHu3alUH.

2.2.2. TlpoBeneHre ~ MOHUTOpPHHTa  3(PQHEKTUBHOCTH  [eSTEIbHOCTH
pyKoBoaHTENEH 00pa30BaTENIbHBIX OPraHU3alUi (eXKeroHo).

2.2.3. BoiaBnenue dQ(EeKTUBHBIX PYKOBOJAWUTENEH 00pa3oBaTelbHBIX
OpraHu3alliid, KOTOpble MOIYT CTaTh JIMAEPaMU B pealu3alud OCHOBHBIX
HalpaBlIeHUH pa3BUTHS cUCTeMbI oOpa3oBanus Pecrybnuku KpeiM.

2.2.4. Ormpenenenne NpodecCHOHANBHEIX Ae(DHUIUTOB pPYKOBOAUTEIEH
00pa3oBaTenbHBIX OpraHu3aliil 1 oprasusalys paboTsl 10 X YCTPAaHEHHIO.

2.2.5. IloaroroBka aIpeCHBIX PEeKOMEHIalui PYKOBOIUTEIISAM
00pa3oBaTeNbHBIX OpraHW3alli 110 IOBBIIIEHHIO KadecTBa 00pa3oBaHUS B
yIpaBisieMoil UMU 00pa30BaTeIbHON OpraHU3aliHy.

2.2.6. OGecrieueHne  CETEBOro  B3auMOAEHCTBHS  00pa3oBaTENBHBIX
OpraHu3aluu.

2.2.7. Peanu3zanus aipeCHBIX IIPOTpaMM IIOBEIIIEHNS KBaJIH(QUKAIIHH.

2.3.0OcHOBHBIMM NPHHIHIAMH [[0I0KEHNS ABIIAIOTCS:

2.3.1. OOBeKTHBHOCTH, [OCTOBEPHOCTH, IIOJIHOTA U CHCTEMHOCTH
HHGOPMAIMH TI0 OLEHKE JEsITebHOCTH pyKOBOIUTeNel 00pa3oBaTe/IbHbIX
OpraHU3alvH.

2.3.2. PeamuctuuHOCTh mMoKazaTenedl 3b(EeKTUBHOCTH [ESITEIBHOCTH
pykoBoauTeNne# 00pa3oBaTeNbHEIX OpraHU3allHui.



2.3.3. OrtkpeiTOCTh ¥  IIPO3pavyHOCTE  IPOLEIYP MOHHUTOPHHIA
s heKTUBHOCTH EesITeILHOCTH PYKOBOAUTENEH 00pa3oBaTeNbHbIX
OpraHu3aLMi.

2.3.4. EQWHCTBO MPaBOBBIX U OPraHU3aLMOHHEIX IIOJXON0B K MPUHATHIO
pEIleHHH B OTHOIIGHHH DPYKOBOIMTEJEH, BIEKYIIHX FOPHIMYECKH 3HAUMMBIE
[IOCTIECTBHS.

3. OcHoBHbIe HanpaBaenus peaansauuu Ionoxenus

Pemenne 3amau IlomokeHusi MpearnosaraeT peaju3aiiio KOMILICKCa
MEPOIPHUSITHIH 110 OCHOBHBIM HAIIPABICHHM:

3.1. TloBblleHHe  KadyecTBa  YIPaBIEHYECKOM  JIeATEJIbHOCTH
pyKOBoOAMTENEH 00pa3oBaTeNbHBIX OpPraHU3alHii:

3.1.1. Paspaborka Ilopsaka HpoOBeleHHS M IOKa3aTelied MOHUTOPHHIA
3 HEKTUBHOCTH [AESTENBHOCTH PYyKOBOIUTENEH 06pa3oBaTellbHEIX OpraHu3alii
C Y4ETOM THIIA U CIIeIUPUKH 00pa3oBaTebHOM OpraHu3aliu,

3.1.2. Tlposemenue MOHUTOPHHTA 3(QHEKTHBHOCTA  HESTEIBHOCTH
pyKoBoauTeeil 00pa3oBaTe/ILHEIX OPraHU3aLHH.

3.1.3. OueHka mOpohecCHOHATBHEIX KOMIETEHIMH pyKOBOAUTENEH
06pa30BaTENIBbHBIX OPraHU3allkH, B TOM YHCIIE ITyTeM IPOBEJICHN aTTeCTalHM.

3.3.4. TloxBeaeHHe UTOrOB MOHUTOPHUHTA 3(POEKTHBHOCTH OESITENILHOCTH
pykoBozuTeleil 00pa3oBaTeIbHBIX OpraHu3aliH.

3.3.5. PacnpocTpaHeHHe JIy4LIHX YIIPaBIeHISCKUX IPAKTHK.

3.2. [ToBbImeHre KauecTBa MOATOTOBKH 00y4arouXcs 00pa3oBaTebHbIX
OpraHu3aLun:

3.2.1.PaspaGorka u peanusauus Komriuekca Mep, HanpaBIE€HHBIX Ha
TTOBBIIIIEHHE Ka4eCTBa IIOATOTOBKH 00yIaloIuXCs.

3.2.2. O6ecmeuende  (QYHKIMOHHPOBaHWS B  00pa3soBaTe]bHBIX
OpraHU3allUaX BHYTPEHHEN CHCTEMBI OLIEHKH KadecTBa 00pa3oBaHHA.

3.2.3. (OfecmeuyeHHue CETEBOTO B3aMMOIEHCTBHS 00pa3oBaTe/IbHBIX
OpraHM3allii, pealH3yIOIHUX NPOrpamMMbl OOIMIEro, IOIOJHUTEIBHOTO 1
poecCHOHAIBHOTO 00pa30BaHHSL.

3.2.4. Peanuszanusi pervoHaJbHBIX IIPOEKTOB B paMKaxX HalHOHAJIBHOTO
npoekra «OOpa3oBaHue», HANPaBICHHBIX Ha IMOBBIICHHE KadeCTBa oburero,
JOTMOTHUTEIHLHOI0 U MPO(hEeCCHOHATBHOTO 00pa3oBaHHUS.

3.2.5. DBolgBiienHe W pacHOpoCTpaHeHHe  JIyHIIUX  IIPaKTHK
06pa3oBaTeNbHEIX OpraH3alyil 10 MPOPOPHEHTALHOHHON JAEATeIbHOCTH U
Pa3BUTHIO JOIOJIHUTEIEHOTO 00pa3oBaHus.

3.3. ®opMHpOBaHKE KaIPOBOTO pe3epBa M IOBBIECHHE 3()(PEKTHBHOCTH
IesTEeNbHOCTH PyKOBOJUTENEH 00pa30BaTeIbHbIX OpraHu3aui:

3.3.1. Pazpa6orka IlonoxeHnus o GOpMUPOBAHHK KaAPOBOI0 Pe3€pBa.

3.3.2. ®opMupoBanue baHKa NaHHBEIX KaIpOBOTO pe3epBa.

3.3.3. PaspaboTka maHa MEPONPHUATHH II0 IIOATOTOBKE, HA3HAYCHHIO,
COTIPOBOXKIEHHIO MPO(ECCHOHATBPHOIO Pa3BUTHs KaHAUAATOB Ha JOJDKHOCTH
pykoBomuTeNell 00pa3oBaTeNbHBIX OpraHM3allii X BHOBb HA3HAYCHHBIX
pykoBozuTenedl 00pa3oBaTeNbHBIX OpraHu3alii.



3.4. IlpuHATHE yOpaBIEHYECKHUX pEIIEHUH I10 HUTOraM MOHHTOPHHTA
3G PEKTUBHOCTH AEATEIBHOCTH PYKOBOIUTEINEH 00pa3oBaTeNbHBIX OpraHr3ariii
(nanee - MOHUTOPUHTA):

3.4.1. IlpoBeneHue aHanu3a pe3yIbTATOB MOHHTOPHHTA.

3.42. PaspaboTka aHalIWTHYECKUX MaTepPHaJOB W  aIpPECHBIX
PEKOMEHIALIUH 110 pe3ysIbTaTaM POBeIeHHUsI MOHUTOPHHTA.

3.4.3. BrlgBieHHe pPYKOBOAMTENEeH 00pa30BaTeNbHBIX OpTaHH3aIluil ¢
BBICOKOH 3((heKTHBHOCTHIO AEATEIBHOCTH C LEIBI0 PACIIPOCTPaHEHHS JIYUIIMX
IPaKTHK U IIPOYKTUBHBIX MOJEJEH yIpaBIeHHUs.

3.4.4. PaspaboTka aJpecHBIX peKOMeHIalWd pPYKOBOJIUTEISIM 110
TIOBBIIIEHHIO KauecTBa 00pa30BaHUS B YIIpPaB/IsieMOM UMH 00pa3oBaTelbHOM
YUPEIKICHUH.

3.4.5. CBoeBpeMeHHOE BBISIBICHHUE Je(UIIUTA pe3epBa YIPaBICHUESCKHIX
KaJpOB PErHMoHa.

3.4.5. IloBriuenue xBanuuKaluu pyKoBoAuTended o00pa3zoBaTeNbHEIX
OpraHu3alui ¥ odyueHHe pe3epBa yIIpaBIeHIECKUX KaJpOB.

4, Peanuzanus IoJioxeHHs

Ilonoxenne HeoOXOAWMMO pEaIM30BBIBATE B COOTBETCTBHU C IIIAHOM
MEPOIIPUATUH («IOPOXKHON KapToi»), pazpaboTaHHOM IS JNOCTHIKEHHUsS 3a1ad
[Tonoxenus.

OprasuzallioHHast CTPYKTYypa peann3anny 1lonoxeHns npegycMaTpUBaeT
TPU YPOBHSI: PETHOHAJIBHBIM, MyHULMIAIBHBIM KM ypOBeHb 00pa30BaTEIbHOM
OpraHU3alUH.

4.1.Cy0pexTaMi peruoHalbHOTO YpOBHS peanu3zauuu llomoskeHus
ABIISIFOTCS:

4.1.1. MuHuCTepCcTBO 00pa3oBaHMUs, Hayku U Monoaexu PecrmyOmuku
Kpeim.

4.1.2. TocynapcrBeHHOe OromkeTHOe OOpa30BaTENbHOE YUYpEXKICHUE
JOTIOTHUTETRHOTO TpodeccuoHaNbHOro obpazoBanus PecryOnuku Kpbeim
«KpeIMCKUH pecrtyONUKaHCKUNA HWHCTUTYT ITOCTAUIUIOMHOTO IearorH4ecKoro
00pa3oBaHUsIY.

4.1.3. TocynapctBeHHOe OOMIXKETHOE 0Opa30BaTeNbHOE YUPEKICHHE
JOIOJHUTEIBHOr0 ImpodeccHoHampHOTO o0pa3zoBanus PecrmyOnuku KpeiM
«KpbIMCKHit IEHTp pa3BUTHA MPOGECCHOHANIBHOI0 00pa30oBaHUsY.

4.2, CyOBekTaMH MYHULHWIIAIBHOrO YpoBHA peanusanuu [lonoxeHus
ABIIAIOTCS:

4.2.1. Opransl ynpaBieHHs o0pa3oBaHHEM MyHHIUIAIBHBIX PAHOHOB M
ropoackux okpyros PecrryOnuxu Kpsim.

4.2.2. MyHuIMIIaIbHbIE METOAUUecKHe CiIykObl cUCTeMbl 00pa3zoBaHUs
COOTBETCTBYIOIIMX MyHHUIIMIAIBHEIX 00pa30BaHuUi.

VpoBeHb 00pa3oBaTeNbHBIX OpraHM3aluid B peanusanuu llomoxxeHus
IIpeJCTaBlIeH 00pa30BaTeIbHBIMU OPraHU3aI[AIMU.

Peanuzaius [losoxeHus mpenonaraeT pa3rpaHUYeHHE IOJHOMOYMK U
GbYHKLIWH OpraHu3allMOHHBIX CTPYKTYD.



MunuctepctBoM 00pa3oBaHus, Hayku u Moionexu Pecrmybmuxu Kpbim
COBMECTHO C  IIOABEJIOMCTBEHHBIMH  OpTaHMU3ALHSIMH, PEaIU3YIOIIUMHU
[TonoxeHue, OCyIECTRISIETCS KOOPAUHALIUSA, METOJUYECKOe COMIPOBOXKICHHE U
NPUHATHE yIPaBIeHYECKHUX pelleH i 110 uToraM peanusanuu [lonoxeHus.

MunucTepcTBOM 00pazoBaHus, HayKu H Monoznexu PecryOnuku Kpbim
paspabaTbIBaeTCsi KOMIUIEKC Mep [0  IOBBIMIECHHUIO  3(h(HEKTHBHOCTH
JeSTEIbHOCTH pykoBoauTeneH rOCy1apCTBEHHBIX 00pa3oBaTeNbHBIX
OpraHu3aluu.

Opranamu ympaBieHHs 00pa3oBaHHEM MYHHUIHIIAIBHEIX PaHOHOB M
ropoackux okpyros Pecmybnuku KpbeIM paspabaTbiBaeTcs KOMIUIEKC Mep IO
IOBBIIIEHUIO 3()(HEeKTUBHOCTH IESTeIbHOCTH PYKOBOAUTENEH MYHMIIHITATBHLIX
00pa3oBaTeNIbHBIX OPraHU3aIlHi.

O0bpazoBatenbHbIe opraHu3aIuu pa3pabaTeIBalOT JIOKaJIbHBIE
HOPMaTHBHBIE aKTBl ¢ Yy4eToM TpeboBaHui HacTosmero IlomoxeHws,
MYHHUIMIIATBHBIX HOPMATUBHBIX JOKYMEHTOB, PETYIHPYIONIUX I[TOBBIIICHHE
KayecTBa IIOATOTOBKH OOyJarommxcsi, MNpoQeCcCHOHAIBHOW OpHUEHTALMH U
JOTIONHUTEIBHOI0 00pa3oBaHus 00yqaroIIuXCs.

Peanuszanus [lonokeHuss mpennosaraeT IIPHHATHE pPa3IHYHOTO poJa
yIpaBieHIeCKUX PEIIeHUH:

- BHECEHHe U3MEHEHH! B HOPMATUBHBIE ITPABOBEIE U JIOKAIBHEIE aKTHI;

— TIOOIIpeHHe PYKOBOIUTETEH;

— paclIpocTpaHeHHe OmbiTa paboTbl pPyKOBOAUTENEH C BBICOKUM
ypOBHEM 3(G(EKTUBHOCTH JIEATEIBHOCTH 110 pe3yJbTaTaM MOHHUTOPHHIA ITyTeM
IIPOBEJICHHUS] CEMUHAPOB, MacTeP-KIacCcoB U IIp.;

— pacTopiKeHHe TPYAOBOTO JOTOBOPA C PYKOBOIHUTEIEM;

— OCBOEHHE  pPYKOBOJIUTEJIEM 00pa3oBaTeNbHONH  OpraHW3alldN
IpOrpaMMBl  TIOBBIIICHWsS KBATM(DHKAIIAH, HAIPAaBICHHON Ha I[IOBBIMICHHE
ypOBHS INpodeccHoHaTbHBIX KOMIIETEHLIMN 10 YIIpaBIeHHI0 00pa3oBaTeIbHOMN
OpraHu3aluel;

— BHeouepegHas  aTTecTalds  PYKOBOAMUTENsI  00pa3oBaTeNbHOM
OpraHu3aIiy;

— WHBIE peIleHHs, a TakKke pPEeKOMEHIAIMH W TPeANIOKEeHHS TI0
TOBBIIIEHUIO 3P HEeKTUBHOCTH PabOTEHI.

5. Oxkupaemble pe3yJibTaThI

Peamuzanust  Ilonoxkenuss  obecrieudT  JOCTHXKEHHME  CJIEIYHOLIUX

pe3yJIbTaTOB:

5.1. ®opMupoBaHUe pe3yJIbTaTUBHBIX MEXAHW3MOB II0 Pa3BUTHUIO
30 (HEeKTUBHOCTH JIeSITEIIBHOCTH PYKOBOAUTEIEH 00pazoBaTeNnbHBIX
OpraHu3aluu.

5.2. Pa3paboTka ¥ BHEIpPEHHEe CHCTEMBI ToKazaTenedl 3¢h(OeKTHBHOCTH
NesITeIbHOCTH PYKOBOIHUTENEH I10:

5.2.1. ycioBHSM OCYyIIECTBICHHS 00pa30BaTENbHOM MEATENBHOCTH WU
Ka4eCTBY IIOATOTOBKU 00yUarOIUXCSl;

5.2.2. dhopMHpOBaHUIO KaIpPOBOTO pe3epBa;



5.2.3. olleHKe KOMIIETEHIIHH pyKOBOIUTEIEH.

5.3. @opmupoBaHHe pecIyOnHKaHCKOro OaHKa [TaHHBIX O pesepBe
yTpaBlIeHYECKUX KaJpOoB.

5.4. O6ecrneueHre pealu3allid CHCTEMBI ITOArOTOBKH, Ha3HAICHMI,
CONPOBOXKAEHHA ITPOGECCHOHAILHOTO Pa3sBUTHS KaHIWIATOB Ha JOJDKHOCTB
pykoBomutTesst  00pa3oBaTeNpHON OpraHM3allid W BHOBbL  HAa3HAYEeHHBIX
pyKoBoAHTelNeH 00pa30BaTeNbHBIX OPraHu3aIni.

5.5. Obecredenne pealu3alliy IpOrpaMMBI [I0BBIIIEHHS KBATHDUKAIUA 1
HEIPepBIBHOr0 00pa3oBaHus pyKOBOIHUTeIeH 00pa3oBaTeNbHBEIX OpraHU3alliy,
HATpaBJIEHHBIX HA Pa3BUTHE IIPO(YECCHOHANBHBIX KOMIIETEHI[MA PYKOBOAUTENICH
¥ ycTpaHeHue MpodecCHOHANIbHBIX Ae(QUIUTOB.

5.6. PaspaboTka MepONpUsTHH IO TIOBBINICHMIO 3(PEKTHBHOCTH
NeATeIBHOCTH PYyKOBOHTENEeH 00pa3oBaTeIbHBIX OPraHU3ali B COOTBETCTBUH
C pEKOMEHIAIMSIMHU 110 UTOraM aHajIu3a MOHUTOPUHTa.



